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Director’s Report on 2025

Preface

Stichting De Onderzoeksredactie (The Investigative Desk) was established on 16
November 2018, and has two core activities:! The Investigative Desk and The
Investigative Lab (Het Onderzoekslab)

The Investigative Desk (proudly labelling itself ‘The Desk’) is a production house for
investigative journalism, with a focus on thematic specialisation and international
collaboration. The Desk mainly investigates the large, international industries and
their interactions with the public sector. It publishes its investigations in existing
media and on its own website.

The Investigative Lab is an 18-week fellowship programme for aspiring investigative
journalists. A total of eight rounds have been completed. In 2025 the Lab was
extended with an eight-week international track.

Announcement of dissolution

In November 2025 the Director and the Supervisory Board decided that the Desk
would end its activities in 2026. In a public message they stated that they had not
succeeded in finding a suitable successor for the present director and editor-in-chief.

In early 2026, I sent a more elaborate message to a number of partners.

“You may have already picked it up: after seven productive years, The Investigative
Desk will be closing down later this year. Here's a more detailed explanation.

First, a brief retrospective. At its inception in 2019, The Investigative Desk wanted to
develop into a collective of specialized investigative journalists with a focus on cross-
border collaboration. We focused on big corporations in five major industrial sectors:
tobacco, pharmaceuticals, defence, food, and energy.

Our first international collaborations quickly began, with Le Monde and the respected
British Medical Journal. In 2024, (...) more than half of our completed projects were
cross-border.

The Stichting De Onderzoeksredactie also existed in 2014 - 2016. This had been set up by Marcel Metze
together with weekly news magazine De Groene Amsterdammer. That collaboration ended in the summer of
2015. The Stichting (foundation) in question changed its name. The current Stichting De Onderzoeksredactie
is therefore legally a new entity.
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Over the years, our budget quadrupled, mostly thanks to (inter)national grants and
donations. Our specialisations increased to eight, with the latest being "legal
journalism.”

We have a broad network of journalistic partners and are regularly asked to set up,
lead or participate in investigative projects in Europe, Africa, and Asia. Last year, 2025,
we were admitted to the Global Investigative Journalism Network, the organiser of the
bi-annual Global Investigative Journalism Conference.

Yet, we see no other option but to close down. It has proven impossible to find a
successor to the current director/ editor-in-chief. Establishing and maintaining an
international investigative journalism production house, on a non-profit basis, without
paying subscribers and without its own publication channel, apparently doesn't attract
suitable candidates.

This decision may raise questions about the viability of initiatives like The Investigative
Desk. The need for investigative journalism is widely felt. In this increasingly disoriented
world, it serves as the prime purveyor of facts. And the non-profit organizations for
investigative journalism — now hundreds of them, across the globe — stand at the core of
this indispensable service.

Many journalists enthusiastically join them. In their investigations, they manage to
overcome many obstacles. Meanwhile, they are far from certain whether they will secure
the necessary subsidies and whether their publication partners will continue to work
with them yet again. This makes investigative journalism a stressful and financially
uncertain undertaking for many of them.

I urge non-profit investigative journalism collectives all over the world to strengthen their
position by intensifying their collaborations. Hopefully, philanthropic funds and grant
funds will encourage such scaling up with solid, multi-year organisational financing.
This can offer ambitious, passionate investigative journalists more security, which they
desperately need.

Media partners can contribute to this through more generous remuneration and
structured relationships with the collectives — this will benefit both parties.

Finally, a word of thanks to our media partners, research partners, donors, and grant
providers. Your cooperation and support, and the opportunities you provided us, were
extremely valuable and indispensable to the flourishing of The Investigative Desk.

In the coming months, we will complete our ongoing projects. Around 1 July, we will
liquidate the present foundation.

To the investigative journalists who have worked with us over the years, I say: keep at

it! And stick to the adage: your journalistic expertise is your most important asset!”

In view of this inevitable but rather sad decision, the director’s report for 2025 will not
contain any strategic analyses or action plans for the future. It will present only the
key facts and central events.

/”ama/ /%tze

Director and editor-in-chief, 10 May 2026



Review of 2025

General Developments

The Desk’s journalists worked on 26 investigations, of which 13 resulted in
publications. Links to all stories are on our website www.investigativedesk.com.

At year’s end twelve projects were still in progress. Four led to publications in 2026.
Three will be self-published, five were still ongoing at the time of writing.

In the Netherlands, NRC, Follow the Money, Vrij Nederland and The Dutch Medical
Journal remained the main publication partners. The Desk investigations were also
published on Radar (tv-show about consumer affairs), Argos Radio (an investigative
radio show), the Vers Beton platform (Rotterdam), Medisch Contact and Zorg & Welzijn
(medical magazines), and in regional newspapers (Brabants Dagblad, Eindhovens
Dagblad and De Limburger). Our journalists were interviewed several times about our
stories on Radio 1 (public radio).

In 2025 The Desk continued its international collaborations. Of our 26 major projects,
9 were international.

Outside The Netherlands, the Desk’s investigations or reports thereof were published,
among others, in Belgium (De Tijd, Le Soir), France (Reporterre), Ireland (The Journal),
the Czech Republic (Investigace.cz), Radio Free Europe (Ukrainian Service),
Switzerland (The Geneva Health Files, Republik.ch), Hungary (Atlatszo), Kenya (Kenya
Times and other media), the UK (University of Bath), Indonesia (Environmental
Reporting Collective), Colombia (Baudo Agencia Publica).

Organisational developments
Supervisory Board

On 1 March 2025, Professor Dr. André Knottnerus left our Supervisory Board. He had
been a member since the start of the foundation and acted as chairman for 2.5 years.
The Desk owes him much gratitude for his commitment, his thoughtfulness, and his
balanced advice. The board appointed Mrs. Mireille Derks, who has been a member
since 2022, as the new chair. Mr. Ad van Liempt, who also joined the board in 2022,
remains a member.


http://www.investigativedesk.com/

Also on 1 March 2025, the Supervisory Board welcomed a new member. Dr. Godfried
Engbersen is an emeritus-professor of sociology of Erasmus University in Rotterdam,
an elected member of the Royal Netherlands Academy of Arts & Sciences (KNAW) and
until recently an elected member of the Netherlands Scientific Council for Government
Policy (WRR).

Staff changes

At the start of 2025, the number of editors (regular contributors) and incidental
contributors was fifteen. This number included the deputy chief editor and editor-in-
chief. Eight were female, seven male. In May, one of our editor moved to a job at
Friends of the Earth (Netherlands). In June, the Desk-membership of two other
journalists came to an end. We also welcomed three newcomers: Marcel Hobma,
Marco van Kerkhoven and Vincent Harmsen.

After the internal announcement of our decision to end out activities, the staff
gradually decreased to seven at the end of the year.

Editorial management

In early 2025, Mr. Huub Jaspers, an award-winning investigative journalist, who
worked for nearly thirty years for Argos, a well-known Dutch radio and television
show, joined our team as a coach of the eight-week international Lab-track.

On 1 June, Mr. Oscar van der Kroon joined us as a project coach. He is an
experienced journalist and documentary maker, and was the chief editor of
documentaries at NTR (public television) from 2010-2022. After retiring there, he
remained active as an editor research and development at Witfilm and as a volunteer
in a care home. As a project coach, Mr. van der Kroon replaced our deputy editor-in-
chief Geesje van Haren, who decided to re-focus on her own activities.

Mr. van der Kroon’s entry, welcome as it was, did not provide a solution for our main
management issue: the succession of the director and editor-in-chief, who had
indicated in late 2024 that he would like to transfer his position to new leadership at
the end of his term, 18 November 2026. In view of his age Mr. van der Kroon did not
aspire such a leading role. An effort to recruit an experienced journalistic project
coach, who could gradually relieve the present editor-in-chief from this task, and
might develop into a successor, did not produce a suitable candidate. Neither did
informal probing in our network. In September 2025, the Supervisory Board, after
talks with the sitting staff, came to the conclusion that a succession by an internal
candidate was not possible,

During a meeting of the Supervisory Board on 5 November 2025, the board and the
director agreed that — in view of the fact that no successor had been found - the only
remaining option was to dissolve the desk in the course of 2026. From 1 January on,
The Desk would not initiate any new projects and concentrate entirely on completing
and publishing the ongoing investigations.

The Investigative Lab

Since our start in 2019 our Lab, our traineeship, our professionalisation programme
(‘pizza sessions’ and workshops) and our intensive coaching have created a prime
breeding ground for journalists — especially young ones - who want to become
specialised investigators. Over the years, more than 30 aspiring journalists
participated in our Labs and the majority of them have continued to pursue careers as
journalistic investigators.



In round 8, which started around 1 December 2024 and continued until May 2025, we
investigated the hazards connected with rail transports of ammonia from Rotterdam
through the southern Netherlands to Germany. Ammonia is a raw material for
fertilizer production but also a crucial chemical compound for the storage and
transport of hydrogen, which is expected to play a major role in the energy transition.
This subject choice led to the decision to recruit journalists from other European
countries for the Lab as well and to add an 8-week international track to the Lab,
which we called Environmental Investigative Teaching Lab. Journalismfund Europe
awarded us a grant of around € 21,000 to set this up. The international track started
in March 2025, with coaching by Huub Jaspers, and by the undersigned.

Financial Developments

Revenue (excluding reserves) in 2025 was € 403.460,- to which we added € 102.776,
from our earmarked reserves, bringing our total budget to € 506.236,-. This is just
above (3%) our comparable budget in 2024, which was € 492.675,- ( € 575.426,-
minus € 82.751,- which we added to earmarked reserves). See the financial
statements for details.

The total amount of awarded grants and subsidies was € 332.000, which was also
comparable with 2024.

Income from publication fees, the Investigative Lab and legal journalism training was
down from around €84,000,- (2024) to € 39.250,-. This decline was mainly due to a
smaller number of publications and lower fees paid by of our major publication
partners.

We had ended 2024 with substantial reserves, consisting of subsidies that we had
obtained for projects that would continue in 2025. As a result, our reserves declined in
2025 by around € 66.000,-.

Average project costs were approximately €17.000,- (15 percent more than in 2024)
with a range between around €5,500,- and €30,000,-.

At the end of 2025, a total reserve of around € 138.300,- remained, of which around €
29.300,- were earmarked. The Board of Supervisors, considering that the editor-in-
chief had not been able to build up a pension reserve, and would not be able to
complete his full term, due to the decision to end the activities of the foundation
prematurely, agreed that € 47.750,- from the remaining reserves would be reserved for
salary payments to the editor-in-chief in 2026, equal to the amount he would have
received in case normal activities had continued. The accountant confirmed that the
free reserves at the end of 2025 were sufficient for this reservation.

Outlook for 2026

As indicated above, The Investigative Desk has stopped the initiation of new projects
since 1 January 2026. The completion of the remaining projects will take at least until
1 July. We plan to stop all activities in the present foundation around that date. The
formal dissolution of Stichting De Onderzoeksredactie may take some months after
that, for administrative and legal reasons.



